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1st Generation Scholars Mentorship Program  
Spring 2020 Program Evaluation 
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Prepared by Elvis Gyan 
 
During the spring semester, the 1st Generation Scholars Mentorship Program was offered as an additional 
layer of support to 50 first-generation first-time freshmen. 35 Kean Alumni self-selected to serve as 
mentors for the 50 first generation freshman. Note: COVID-19 had a significant impact on our student 
population. The previously planned events and celebrations were cancelled due to the global pandemic 
and many students struggled to stay focused and engaged. 
 
Program Initiatives: 
● Welcome back event 
● Mix-N-Mingle event 
● Tabling at Student Center Fair 
● Phone Call Outreach 
● Bi-Weekly Email Communication 
● Informational session at virtual Accepted Students Day 
● End of year virtual celebration 
 
Professional Development Days: 
● 2 sessions of the presentation “Identifying and Supporting the Needs of 1st Generation College 
Students” (January 2020) 
 
Demographics of participants: 
 
 
1st Generation College Student Retention Rates: 
As of 5/21/20, 82% of FA19 freshmen who identified as a First-Generation student on the College Student 
Inventory (CSI) and fully participated in the 1st Generation Scholars Mentorship Program during the spring 
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2020 term registered for Fall 2020 as compared to their non-participating first-generation peers, of whom, 
only 65% are registered for the next term. 
 
1st Generation College Student GPA Comparison:  
SP20 freshmen who identified as a First-Generation student on the College Student Inventory (CSI) and 
fully participated in the 1st Generation Scholars Mentorship Program during the spring 2020 term 
finished the semester with an average cumulative GPA of 3.00. This represents a 15% increase in GPA 




Communication per month: 
# Answer % 
1 0 times per month 5.00% 
2 1-2 times per month 50.00% 
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3 3-4 times per month 30.00% 
4 5+ times per month 15.00% 
 Total 100% 
 
 
Primary mode of communication: 
 
1 Email Contact 19.44% 
2 Phone Conversation 16.67% 
3 Texting 38.89% 
4 Video Chat (i.e. Facetime, Skype, Zoom) 5.56% 
5 Social Media (i.e. Facebook, Twitter, LinkedIn, Instagram) 0.00% 
6 Face to Face Interactions 19.44% 
 Total 100% 
 
Highlights: 
● 85% of survey respondents indicated that their communication with their mentor/mentee was 
decent and/or very effective 
● 100% of survey respondents indicated that Elvis was extremely accessible to their needs and 
communication 
● 95.00% of survey respondents indicating that they are satisfied, very satisfied, or extremely 
satisfied with the 1st Generation Scholars Mentorship Program 
 
Program Satisfaction: 
● Elvis has done a great job so far. Keep up the good work and I look forward to seeing the 
program succeed and grow as time progresses. 
● Saturday (weekend) outings, museums, etc. When the pandemic is over of course 
● We need more weekend events since most of the mentees have evening classes 
● Maybe have a monthly small group get together for support and learning of techniques for 
successful mentorship and menteeship. Great job Elvis. 
● The program has merit. I hope it continues. It fills a need. 
● I would like to see this program partake in community partnerships with our program to continue 
to expand networking opportunities for both the mentors and mentees 
● volunteering together 


























Spring 2020 Program Evaluation 
Prepared by Jean Brown 
 
The Step-It-Up program supports all students on academic probation (cumulative Kean GPA below 2.0) 
through a combination of weekly, one-on-one academic coaching and a series of success workshops, both 
facilitated by interns from our graduate counseling program. While this program is voluntary, data from 
spring 2020 show that 123 students on academic probation for the first time (AP1) and 148 students on 
academic probation for the second time (AP2) participated in Step-It-Up this semester.  
 
Overall, 79% of the participants returned to good academic standing at the conclusion of the semester (this 
reflects a 3% reduction as compared to fall 2019 due to Covid-19 related issues and the associated 
challenges of transitioning to a remote learning environment). Of the students who did not participate in 
the program, only 21% returned to good academic standing (above 2.0 cumulative GPA). Not reflected in 
the numbers or the percentages this time is the extremely difficult time that the Academic Coaches had to 
overcome and the great efforts they employed in reaching and working with our students this semester.  
 




In addition, the program redesign to support AP2 students in spring 2020 continues to be successful: 67% 
of the AP2 participants returned to good academic standing (above 2.0 cumulative GPA) at the conclusion 
of spring 2020, whereas in fall 2019 70% progressed (again, representing a 3% reduction). This could also 
be due to the effects of the Covid-19 virus on students who were already in a vulnerable position prior to 
lockdown. Continuing the model of strongly encouraging participation from AP2 students is highly 
recommended for future semesters. 
pie chart for AP2 participants (67% over 2.0 23% below 2.0) 
A program evaluation survey was distributed to Step-It-Up participants at the end of the spring 2020 
semester to measure the strengths and weaknesses of the program from the student perspective. Of the 
participants, 36 responded to the survey. Their feedback is indicated below: 






































Learn, Earn, and Persist (LEAP) Scholarship Program 
Spring 2020 Program Evaluation 
Prepared by Neva Lozada, Ed.D. 
 
In January 2020, 77 returning sophomores from graduating (May 2020) senior cohort were eligible to 
receive the Learn, Earn, and Persist (LEAP) Scholarship for $1,000 toward their final semester of tuition 
in spring 2020. To be eligible for the scholarship, students must have met the following conditions: 
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returning sophomore status, 3.0 or higher cumulative Kean GPA, 15 or fewer credits remaining, applied 
for May 2020 graduation, Estimated Family Contribution (EFC) of $1,000 or less, and have a gap between 
their financial aid package and their spring 2020 tuition. Below are the outcomes of the spring 2020 LEAP 
semester. 
 
44 graduating seniors were eligible to receive the LEAP Scholarship in spring 2020; 11 (25%) accepted 
the scholarship and were assigned Kean “give-back” projects, of which 18% evolved into internships. 
Note: many seniors responded that they could not find time for the project due to field work required by 
their major in their final semester. Project sites included Kean Ocean, Human Resources, Financial Aid, 
Admissions and EOF. 
 
 
Of the 11 spring LEAP participants, 73% were in compliance with their LEAP give-back projects and 
100% of those in compliance successfully completed their degrees in May 2020 and graduated from Kean 
University. 
 
The Cougar Climb 
Spring 2020 Program Evaluation 
Prepared by Gilly Scott 
 
The Cougar Climb First-Year Experience continued to be a strong addition to the Kean University First-
Year Experience. At the start of the spring term, the Street Team traveled around campus weekly with the 
Cougar Climb banner on display, highlighting ways to get credit. For example, they set-up right near the 
gym and encouraged first-year students to track their participation in the Health and Wellness Domain. 
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Additionally, they set-up at the Learning Commons, during the Study Abroad Fair and Involvement Fair. 
Each of these events generated interest and resulted in tracked participation within the system.  
 
Additionally, students were contacted once per month during the spring term regarding their progress on 
the pathway. In response to COVID-19, Jonathan Lopez and I made a strategic decision to simplify the 
First-Year Pathway to be accessible in the remote environment. For example, we created online videos 
with supplemental assessments in lieu of cancelled campus offerings and highlighted opportunities that 
would continue in the remote environment such as Tutoring, Writing, Public Speaking and Supplemental 
Instruction support, meeting with academic advisors, and participating in student activities such as remote 
trivia and speakers.  
 
By early April, it was clear that engagement had significantly dropped with less than five new experiences 
reported. In response to feedback in a Cougar Climb Street Team meeting, we decided to continue to 
highlight the Cougar Climb First-Year Experience; however, we intentionally put it to the side and added 
the Connect with a Cougar Calling Project. Members of the Street Team, SI Leaders, and other student 
leaders from campus (9 total) called 957 of enrolled and registered FA19 freshmen to check in and see 
how they were doing with the transition to the online environment. If a student requested support or 
highlighted any concerns on the call, the student leader provided support and made a note if further action 
was necessary. Below are some highlights from the calls: 
 
● Many students were already registered for the Fall 2020 term and those who were not indicated 
that they were waiting to meet with their advisor or they were struggling financially.  
● There are a lot of disconnected or inaccurate phone numbers in Colleague listed for students 
resulting in disconnected or inaccurate phone numbers in Advise. 
● Additionally, there were a lot of voicemails left.  
○ In the future, I think this will be a great campaign for the start of the spring term; however, 
in addition to the calls, I think there will be some type of follow-up email communication 
and also the use of Twillio to communicate with students in a more effective and efficient 
manner.  
 
The Street Team was a great addition to the Cougar Climb First-Year Experience. During the spring term, 
we met on a weekly basis, both in-person and via Google Hangouts when we went remote. During these 
meetings, we discussed themes and trends, upcoming events, and planned for improvising the pathway 
for the upcoming year. Accomplishments for the Spring 2020 Term include: 
● The launching and management of @TheCougarClimb Instagram. 
○ 166 Followers 
○ 46 Posts 
■ Highlighted 7 students who were high achievers of the First-Year 
Experience 
■ Marketed for domain specific opportunities 
○ Posted the CougarClimb Closing Celebration 
● Are for Improvement 
○ Continue to grow a following base 
○ Continue to post through the summer 
○ Student Leader Takeovers 









Areas for Improvement and Next Steps 
 
The Cougar Climb Upperclassman Experience has been designed and will be prepared to launch for the 
Fall 2020 Term. As opposed to our inaugural year with the First-Year Experience, we have decided to 
adjust both experiences to have 5 required items that were selected on a “need basis” based on what we 
know about retention. For example, students need to register and we know that when students use 
Academic Support Services, they are more successful academically and so utilizing academic support 
services is required whereas, facilitating during an Advisement Weeks or applying to graduate school are 
coded as optional.  
 
Additionally, there are 5 domains in the Upperclassman Pathway (Academic, Social, Health & Wellness, 
Professional Development, Global and Cultural Awareness) versus the First-Year Student Experience 
(Academic, Social, Health & Wellness, Leadership, Career, Global & Cultural Awareness) .  
 
In addition to presenting on the Cougar Climb First-Year Experience during New Student Orientation, we 
will be spending a lot of time recruiting participants during the first six weeks of the semester. Since we 
know that the first 6-weeks are integral to the success of the Cougar Climb, the Street Team will be 
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meeting to discuss strategy for engagement from Day 1 with a commencement to celebrate the start of the 
year at the conclusion of week 3 of the semester. For the following three weeks, we will be focused on 
presenting in T2K sections for first-year students and in social settings for upperclassman outreach.  
 
Finally, the Street Team will continue to grow with the current leaders serving as management of the team 

















Ellucian CRM Advise 
Spring 2020 Program Evaluation 
Prepared by Gilly Scott 
 
Faculty and Advisor Experiences: 
● Provided training and support in large and small group settings as well as individual settings. 
Delivered in both in-person and online (Google Hangouts) settings. 
o More than 300 faculty participated in one of nine Advise training sessions during the 







● More than 73 faculty participated in Advise Just-in-Time sessions over the course of 12 one-hour 
trainings via Google Hangouts between April 6th and April 30th. 
 
Insert data from remote sessions  
● 113 faculty advisors have added their office hours to Advise to be viewed in the Student 
Experience. 
● As of May 21, 2020, 2,077 notes and 247 posts (used interchangeably) in the system for advising.  
● As of May, 21, 2020, 10,497 emails have been sent to students via Advise.  
o 5,236 of which were sent by faculty through the system vs.  
o 5,261 of which were sent as a result of a triggered communication from an Alert raised by 
the Faculty or Student Experiences.  
● 33,375 Alerts have been raised since January 1, 2020 
o 32,969 through Automated Alerts 
▪ ENR for Spring 2020 (ran through add/drop) 
▪ ENR for Fall 2020 
▪ Enrolled in <12 credits 
▪ Student Placed on Academic Probation 
▪ Student has history of frequent withdrawal 
o 323 Raised in the Faculty Experience 
▪ 132 Missing Assignments 
▪ 88 Multiple Absences 
▪ 29 Unsatisfactory Work 
o Designed and built the Kean Advise Support Site via Google Sites with more than 500 
visits through the bit.ly link.  
● Engagement Lists and saved views continue to be built based on requested data from different 
departments. Early adopters of the system include: 
o School of General Studies 
o College of Business and Public Management 
o School of Health and Human Performance 
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● Additional saved views have been created for Career Services, Learning Commons, EEO and 
Office of Student Success and Retention Programs, more specifically, the Step-it-Up and 
Supplemental Instruction programs.  
● Saved views were created for each advisor including a list of all advisees as well as advisees who 
align with ENR criteria.  
● Enrolled and Not Registered Process for Fall 2020 
o Launched on May 1, 2020 and again on May 7, 2020 to 5,600 students 
▪ 2,471 ENR w/o a Hold 
▪ 3,003 ENR w/ A1 Hold 
▪ 358 PASS or EEO Hold 
▪ 548 LX or OFB Hold 
o As of May, 21, 2020, 4,467 students are ENR 
▪ 2,361 Have an A1 Hold 
● SalesForce Configuration, allowing emails in numbers exceeding 1,000 recipients to be sent 
immediately through Advise. As of May, 22, 2020, there are two SalesForce accounts in Advise 
(Office of Student Success & Retention and Gilly Scott). Additional accounts will hopefully be 
added for Fall 2020: 
o Career Services  
o Learning Commons 
● Student Scheduling Function has been activated. Additional support sessions for this function will 
be marketed and added to the following departments during the summer months: 
o EEO and PASSPORT 
o Academic Advisors  
o Career Services 
o Financial Aid 
o Step-it-Up Program 
o Athletics (Kimberly DeRitter) 
● Engagement lists have been created to conduct assessments on the following: 
o Graduation Rates 
o ENR w/ Hold 
o ENR w/o Hold 
o Student Athletes 
o EEO and PASSPORT 
● Student Academic Support Service use data has been added to Advise to support program function. 
● The Teams Function has been organized for the following areas: 
o Health and Human Performance 
o Business 
o Doctor of Physical Therapy Program 
o All CLA Departments 





*Teams allow members to view saved views and students related to their specific team. It is also helpful 
to have this built in preparation for additional SalesForce accounts to be added as well as Twillio for 




Accomplishments Student Experience: 
 
● A short video was created for the Ellucian CRM Advise Student Experience that went out via the 
registration communication sent to students. 
● The Kean Student Experience has been accessed 2,729 times based on the bit.ly link. 
● 83 Raised in the Student Experience 
○ 33 Requesting the option to drop a course or change a major 
○ 32 Individual Reasons 
 
Areas for Improvement and Next Steps 
● Internship Program for Student Feedback 
○ Hired 4 interns through Career Services to support Advise during the summer months.  
■ 2 Interns and 2 Student Employees will support the ENR Communication Plan 
Calling Project, contacting all students who are ENR and making notes as to why 
they are not registered and providing access to specific resources.  
■ 1 Intern will be working on researching best practices and providing feedback 
regarding current alert communications and feedback for additional alerts to be 
added to both the Faculty and Student Experiences.  
■ 1 Intern will be working on a marketing campaign for the Student Experience 
specifically including, highlighting the functions and features of the system that 
support student success.  
● Possible Faculty Fellow Program 
○ As we continue to build Advise, the addition of a Faculty Fellow Program would have 
representation from each department, providing an opportunity for faculty to provide 
feedback and collaborate in the advancement of the system.  
○ In addition to sitting in on regular meetings (monthly), these faculty would receive 
advanced training by me and serve as a liaison for faculty in their programs.  
○ Most importantly, they have to be advocates of the system and have intentions of 
collectively building the system for maximization and effectiveness, in other words, I am 
looking for an early adopter who can help us keep our momentum.  
○ In addition to faculty participating in this program, there would be a representative from 
each department to serve as a liaison for their office (Career Services, Financial Aid, EEO 
and PASSPORT, Learning Commons, etc.) 
● Organization of Data 
○ Over the course of the year, we have had three different consultants working with us on 
Ellucian CRM Advise. The most recent, Becki Cardenas has vast experience in Admissions 
working with Recruit and Advise. Most recently, she has provided support with data 
management and cleanup of the system for efficiency and effectiveness.  
○ With this new understanding, the system will continue to grow  
● Google Support Site 
○ Expand upon and reorganize the Google Site to align with additional functions of the 
system and also, how faculty will engage in the system. For example, the sub-pages will 
be organized by task (appointments, alerts, advising, communications, etc.) and the landing 
page will be announcements (upcoming solution sessions, new features, and contact 
information).  
● Scoring Plan Improvement 
○ In order to improve the accuracy of the system, there will be work on the Student Success 
Score, more specifically, alerts raised will show dynamic improvements or set-backs in a 
18 
 
student’s success score so we can see progress overtime. For example, if a student shows 
exceptional progress and an alert is raised as such, there will be an improvement in the 
student’s score versus a student having multiple absences or missing assignments reported 














College Student Inventory (CSI) & Mid-Year Student Assessment (MYSA) 
Spring 2020 Program Evaluation 
Prepared by Gilly Scott 
 
● Identifies students' non-cognitive motivators for college success. 
● Since the CSI data is valid through early November, we transitioned to utilize the MYSA data 
for the remainder of the academic year.  
● For the spring term: 
o All faculty advisors received a copy of their student’s MYSA results via Google and 
encouraged to discuss MYSA results during advisement sessions.  
o Offices such as the Learning Commons and Career Services used MYSA data to tailor 
communications  based on the students’ interest in studying abroad and receptivity to 
academic support services.  
● The CSI was launched for Fall 2020 on May 17, 2020 to FA20 students who are registered. A 
weekly reminder will go to students as they register for FA20.  
● In the remote environment, there is a plan for the CSI to also be distributed during the online 
New Student Orientation Sessions and EEO has committed a portion of their orientation to 
students completing the assessment.  
o Similar to FA19, CSI results will be shared with T2K instructors and students will engage 
with their results through the following assignments: 
▪ Individual report evaluation 
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▪ Class discussion around the Top 10 Indicators 
▪ Comparison of CSI and MYSA results 
o Additionally, parents will receive a communication regarding the Top 10 Indicators for 
the FA20 cohort.  
 
Second Year Student Assessment (SYSA) 
 
● The SYSA was launched for the first time to Kean_Skylands students. We had a 75% return rate 
for the entire Kean_Skylands community. We did launch the assessment twice to capture 
additional data. 
○ Based on inaugural data set (40%): 
■ 1 of the 10 students has >85% score when it comes to Academic Confidence. In 
response to our remote environment, we highlighted THIS video for the Kean 
Skylands students, going through the process for accessing remote academic 
support services.  
■ Many of the students indicated that they were passionate about developing their 
leadership skills and/or are confident in their leadership skills. All students 
were >50%. This was helpful information to consider when designing the Cougar 
Climb Upperclassman Experience. 
■ Of the 10 students, 2 students had a 3 and 4 in relation to their commitment level 
to college.  
○ Based on the second round of data (sum of the group): 
■ Psychology is a good contender for a dual major or minor program at 
Kean_Skylands.  
■ Students want to be at Kean_Skylands <3 days per week, which is helpful 
information related to programming purposes.  
■ ALL students wanted to work with an advisor to work through a plan for their 
time at Kean.  More specifically, students wanted a timeline of which courses to 
take and when to prepare for graduation.  
● This information was shared with Robyn who then shared it with her 
advisors to consider during FA20 advising appointments.  
● The SYSA was launched for Fall 2020 on May 17 to all registered FA20 transfer students. In 
partnership with the School of General Studies, reports, similarly to the CSI data, will be shared 
with instructors of GE-3000 to discuss in their sections.  
● Additionally, SYSA reports will be shared with academic advisors.  
● Finally, there will be sessions in late August and September for faculty regarding the CSI, 
MYSA, and SYSA data, interpreting results and utilizing them in individual, small group, and 































Learning Commons & Retention Team Collaboration 
Spring 2020 Program Evaluation 
Prepared by Gilly Scott 
 
A partnership between the Learning Commons and the Office of Student Success & Retention (LCART) 
has met weekly to design passive and active programs to increase engagement with academic support 
services at Kean University. The collaboration within this group has resulted in three signature projects: 
 
1. Academic Support Service Folder: This folder contains information for students, faculty, and 
staff regarding academic support services. This tool, ideally used in the advising setting, will 
result in increased volume in tutoring, writing, public speaking and SI Sessions. Unfortunately, 
these folders were not delivered until after we went remote.  







2. SI Leader and Tutor Professional Development Workshops 
a. Objectives:  
i. As a result of actively participating in these sessions, SI Leaders and tutors are 
able to: 
1. have the opportunity to CONNECT to another academic support 
specialist student leader.  
2. be able to NAVIGATE the academic support services offered at Kean 
University including Tutoring, Writing, Public Speaking, and 
Supplemental Instruction.  
3. SUPPORT student success by brainstorming best practices for increasing 
access and interest in  academic support services. 
b. Sessions: 
i. We hosted three sessions: 
1. Broke into small groups to discuss marketing, engagement and experience 
in the remote learning environment. 
2. Broke into small groups and had each group design a marketing initiative 
related to academic support services: 
a. In-Person Initiative 
b. Incentives 
c. Online Initiative  
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3. Representing academic support service experience on a resume, presented 
by Career Services.  
ii. All three sessions were experiential and received great feedback. 
1. Favorite part about the sessions: 
a. Being able to have a brief introduction to the students leaders of 
different programs.  
b. Learning about strategies and best practices used in other areas.  
c. Fun to bounce ideas off of one another.  
d. Enjoyed the collaboration. 
e. Getting to think up strategies to better connect SI, Tutoring, and 
the Writing Center.* 
f. Felt like we were being heard as students and student leaders.  
*This is almost word for word the objective of these sessions.  
2. Recommendations For the future: 
a. Continue to have workshops similar to the second workshop (there 
was more structure and experiential in design).  
b. Provide additional information in advance of the breakout groups.  
c. Longer breakout session.  
3. Suggested topics for the future include: 
a. Activities to build a better relationship between the programs.  
b. Work on ideas mentioned in previous workshops vs. talking about 
them. Ex: have us students format a ticket they can get punched or 
signed from attending tutoring/si/writing/program/public speaking, 
etc.  
c. How to engage more students in services.  
d. Event planning.  
e. Approaching difficult sessions and various strategies to use. 2. 
Hesitant students and how to handle that in sessions. 3. Joint WC, 
SI, and Tutor Welcome workshops in classes. 
f. Final Exam Review Strategies 
g. How to get students more involved. 
Chalk & Wire 
Spring 2020 Program Evaluation 
Prepared by Gilly Scott 
 
The Chalk & Wire Implementation Team originally received training in the summer of 2019 for spring 
2020 implementation. As of November 2019, the Office of Student Success & Retention has supported 
this initiative by way of managing users, assessor groups, applications and supporting the distribution of 
assessments. Additionally, there have been many support sessions in both small group and individual 
settings related to utilizing the system for faculty in the College of Education.  
 
Collectively, the Chalk & Wire Implementation Team has strategized for universal improvement of the 
clinical field placement process, making adjustments in the moment and in preparation for the following 
year. In the chart below, OSS&R provides support for submissions, page edits, assessments, user 
activation, uploaded files and message management.  
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